Pye Barker Acquisition Process GROUP

This document outlines the internal process for managing acquisitions by Pye Barker, from the point of notification to
Bold Group through to billing changes and account updates. It provides step-by-step guidance for sales
representatives and accounts receivable (AR) teams to ensure seamless integration of acquired companies and
proper billing alignment with Pye Barker’s parent account. This process ensures accurate financial management and
maintains consistency across all acquisitions.

Internal Process for Handling Pye Barker Acquisitions

1.

Notification of Acquisition
Pye Barker notifies Bold Group of the acquisition.
Update Master Acquisition List
The sales representative adds the acquired company to the master spreadsheet titled Pye Barker Acquisition
List
Parent Account Addition
The sales representative links the acquired company to Pye Barker’s parent account in the Account Page.
Billing Redirection Request
The sales representative submits a support ticket to redirect the billing of the acquired company to the Pye
Barker parent account.
o Training for Steps 1-4: Refer to the Pye Barker Acqusition - Routing Billing to PB for Acquired
Company process video for detailed training.
AR Billing Process
Once the ticket is submitted, the Accounts Receivable (AR) team processes the request:

a. Redirects billing to Pye Barker's Accounts Payable team and cc's Kevin Alison.

o Primary Contact: ap@mountainalarm.com
o CC Contact: Kevin Wilde - kwilde@mountainalarm.com

b. Turns off autopay for the acquired company’s account, if applicable.

Transfer Fee Amendment

The sales representative creates an amendment for the Pye Barker parent account, which includes a quote for
the transfer fee, following the Pye Barker - Transfer Fee Quoting Process training video or How to Quote a
Transfer Fee document.

Ongoing Account Review

The sales representative reviews the Pye Barker Acquisition List weekly during 1:1 meetings and updates
relevant fields to ensure all acquisitions are processed correctly.

Billing Cancellation Notification

Pye Barker provides written notice to Bold Group on the date when billing for the acquired account should be
reduced or canceled.

Cancellation Case Submission

The sales representative submits a cancellation case for the acquired company’s account as per Pye Barker’s
instructions.
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Quoting Additional On-Prem Subscription Users for Pye Barker

1. Navigate to the Pye Barker Account
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3. Select Add Products
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Segmented Products

YEAR
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4. Search and select sku “SedonaOffice On-Prem Subscription”
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SedonaOffice On-Prem Subscription
Users Licenses include the following
standard core modules: Client
Management, General Ledger, Inventory
Management, Setup, Accounts
Receivable, Services and Inspections,
Sales Management, Query Builders,
Accounts Payable, Job Management, and
Report Management. Licenses are based
ona concurrent license model and are a
subscription service with on-prem
installations of SedonaOffice.

HST-SCS-USER SedonaOffice On-Prem Subscription  SEDONA OFFICE $85.00
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5. Select the dop down arrow and enter in the quantity (# of users) for each appliable year and select save
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6. Enterrequired fields and submit for approval

Quote quick checklist of fields to enter:

a. Accounts Payable Contact: Primary AP contact for account (can be located in SFDC and internal
billing system)

b. Primary Contact: Primary contact for the contract
c. Notes: Quick description of what is being sold
d. Platform: Perennial
e. Payment Term: Should match MSA
f.  Billing Frequency: Monthly
g. Recurring Fee Start Date: License Recurring
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7. Once approved route agreement via SFDC using the DocuSign integration via the DocuSign Steps
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