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Statement of Work

In reference to Order Acknowledgement Q-XXXX

1. Summary of Scope of work

This SOW (Statement of Work) covers the itemized services required for the delivery of training and or services related to the Server Re-Install SedonaOffice estimated based on system requirements provided by Advance Alarms Inc., wherein specified Bold Group resources will be assigned to provide specifically the services in this SOW documented scope. 

2. Client Summary
	Client

	Primary Client Name
	Client Name

	Client Phone
	Client Phone

	Client Email
	Client Email



3. Delivery Objective
Objective Owner | Client
	#
	Objective

	1
	Ensure Minimum Hardware and Software Requirements are met

	2
	Fill out necessary pre-installation documentation 

	3
	Complete Server Move to New Hardware/Server

	4
	Confirm all clients can access new server



Objective Owner | Bold Technologies
	#
	Objective

	1
	Identify access databases, sources, and destination servers 

	2
	Perform SedonaOffice Server Re-Install and copy over databases

	3
	Assure client workstations can access new server

	4
	Confirm complete access to new SedonaOffice environment



4. Project Scope Definition

The project scope definition serves as a guideline for both project parties to provide an accepted proof of record around the various possible scope expectations. The “In Scope” section is a representation of all agreed on expectations captured in the project delivery. The “Out of Scope” section summarizes important limitations to the project scope but is not limited to those. 


	In Scope

	Installation of SedonaOffice application and databases

	Workstation configuration to new server

	Testing of new SedonaOffice environment



	Out of Scope

	Hardware setup

	Server Operating System and SQL server software




5. Training & Services Delivery Scope
	#
	Qty.
	Units
	Item
	Description

	1
	0
	Hrs.
	Project Management
	

	2
	0
	Hrs.
	Application Consulting
	

	3
	0
	Hrs.
	Technical Consulting
	

	4
	0
	Hrs.
	System Consulting 
	



6. Hardware Specifications 
Hardware is not included in this agreement

7. Project Phases

	Phases
	Description

	Phase 1 - Initiation
	Introduction of Technical Consultant and Customer POC

	Phase 2 - Planning
	Scope agreement & signoff

	Phase 3 - Execution
	Training, consulting, and configuration as defined in project scope 

	Phase 4 – Project Close
	Project closed 



8. Planned Delivery Timeline

	Milestone
	Objective
	Target Date

	Introduction
	Consulting and Customer POC Introduction
	1 to 2 weeks from Execution

	Planning Complete
	Define and document specifics around:
· Resources/Stakeholders
· Consultation 
· Team availability & tools
	

	Engagement Delivered
	Consulting Services Delivered as identified in scope definition 
	TBD

	Project Closure 
	Project Closure, hand off to support 
	TBD




9. Project Assumptions

· All estimates are provided based on Bold Group current understanding of project scope and conditions.  Should the scope or conditions require a change or reinterpretation, the Change Control process shall be initiated. 
· Bold Group is responsible for performing only the tasks and delivering only the deliverables specifically set forth in this SOW.
· The customer and Bold Group will jointly manage project scope, duration, project plans and resource responsibilities.  The customer will work with Bold Group to determine the impact of scope changes on timelines and resources. The customer understands   that   changes   in   scope   may   impact   the   timeline, resource requirements and budget.
· The implementation will be based on the current GA release of the Bold Group product selected. 
· If updates of the Bold Group software become available during the implementation of the project, these updates will follow the change control procedure and will not be applied without approvals from the customer and Bold Group Project Managers.



10. Special Terms





Perennial Software, LLC dba Bold Group
Company Name (Matching OAF)
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Signature
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Printed Name
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Title

Date

Date
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