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— ENSURING A SUCCESSFUL IMPLEMENTATION

Every implemantatson is uneque, but many orpanzatons sncounter simeler challenges skong the way, Learmang
from cthers’ experences can help you avosd delays, reduce rak, and get the mos? waliue from your Frvestment
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Common Pitfalls to Avoid

o Inadeguate Preparatiosn of Datas for Commriion
Fabng to chean, valdate, and ongande your data before submimng e a0y doourment can ead 1o
aerors, delays, and extrs rework

s Limited Participation in Self .Guided Training
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+  Undersstimating Interral Resource Requirements
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»  Delaying Mardware Readness
Hardware procurerment or configuraton delays are one of the most common reasons propects s B
Narged start date

o Testing Too Late
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Best Practices for a Successful Implementation

+  Start Training Early and Track Progress
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a  Cloan and Validate Your Dsta Thoroughly g
Tahe brew 1o scrub oid records, standardes lorrmats, Nrmdﬂmhﬂmmw“
Thee qukty of your cdits wmpacts averytheg dowratresm

= Designate internal Subject Matter Experts (SMEs)
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onucsal i kongeterm success and inhouse suppon
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