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Statement of Work

In reference to Order Acknowledgement #########
 
1.      Summary of Scope of work
 
This SOW covers the itemized services required for the delivery of training and or services related to the SedonaSync Implementation, estimated based on system requirements provided by the Company Name, wherein specified Bold Group resources will be assigned to provide specifically the services in this SOW documented scope. 
 
2.      Client Summary
	Client

	Primary Client Name
	 

	Client Phone
	 

	Client Email
	 


 
3.      Delivery Objective
 
Objective Owner | Client
	#
	Objective

	1
	Ensure Minimum Hardware and Software Requirements are met

	2
	Fill out necessary pre-installation documentation 

	3
	Resource dedicated to receive admin training, configure and activate events in starter pack not in scope. 

	4
	Signed up for Twillio services if requiring SMS notifications


 
Objective Owner | Bold Technologies
	#
	Objective

	1
	Install SedonaSync and procure SedonaSync Enterprise License Key for 1 database connection and 1 Client User 

	2
	Deliver admin training to enable customer usage of system  

	3
	Application Training on general system use and activation of events identified as in scope

	4
	Application configuration based on scope definition 


 
 
 
 
 
 
 
 
4.      Project Scope Definition
The project scope definition serves as a guideline for both project parties to provide an accepted proof of record around the various possible scope expectations. The “In Scope” section is a representation of all agreed on expectations captured in the project delivery. The “Out of Scope” section summarizes important limitations to the project scope but is not limited to those.



	In Scope

	· Usage of 1 mandrill email account for alert notifications (hosted version only, procured by Bold Group) 

	· Events will be activated for 1 Database and 1 Branch   

	· Download of starter event pack, configuration and activation of Events checked below.

	· Includes Application Consulting Services: number of hours included are identified under the line-item Application Consulting Services for event configuration for: 
· Invoice configuration and testing – includes one AR email address, one logo, one event
	Three (3) additional select events (list will be provided for Customer to review)
 AR - Active RMR by Type 

	AR - Billing Summary by Item Past 12 

	AR - Billing Summary by Item YTD 

	AR - Standard Invoice - SO 

	AR - CC Expired 

	AR - CC Expired List 

	AR - CC Expiring In X Days 

	AR - CC Expiring In X Days List 

	AR - Collections (Oldest Bucket 1 - 5 ) (5 events)*

	AR - Collections Activity Summary With MTD Running Total 

	AR - Collections Pre Statement Aging 

	AR - Current Aging by Branch

	AR - Customer Receipt 

	AR - Invoice & Payment Summary 

	AR - Billing Summary by Item YTD

	AR - Current Aging by Branch 

	AR - Invoice & Payment Summary 

	AR - Top 10 Customers By Invoiced 

	AR - Top 10 Customers By RMR 

	AR - Top 10 RMR Types By Current Revenue  

	JB - Jobs Scheduled For Next Week Missing Non-Stock Parts 

	JB - Jobs Task Approved Alert 

	JB - New Job Created 

	SV - New Service Ticket Created 

	SV - Next Day Appointment Reminder 

	SV - Tickets Missing Times 

	SV - Tickets Status Go Back 

	SV - Tickets Status Open 

	SV - Tickets Status Open per Tech 

	SV - Tickets Status Open with Tech Name 

	SV - Tickets Status Resolved - Scheduler 

	AR - Collections Activity Summary With MTD Running Total 

	IN - Part Below Warehouse Min Warning 

	JB - Jobs Time At Status Report 

	SV - Open Tickets Older Than X 

	SV - Simple Tech Weekly Report 

	SV/JB - Next Day Full Schedule 

	SV/JB - Todays Project Notes 


 
 
 






*If desired, setup and configuration of Delinquent Notice in place of the 3 additional events. 
 
	Out of Scope

	· License for SMS notifications for Twillio Programmable SMS service (required to send SMS notifications)

	· Configuration and custom creation of events not identified in this SOW  

	· Administration of SedonaSync for customer (customer must designate internal subject matter expert)


 
5.      Training and Services Delivery Scope
	# 
	Qty. 
	Units 
	Item 
	Description 

	1 
	00 
	Hrs. 
	Application Consulting 
	 

	2 
	00 
	Hrs. 
	Technical Consulting 
	 

	3 
	00 
	Hrs. 
	Project Management  
	 

	
	
	
	
	
	
	


 
6.      Hardware Specifications 
Hardware is the responsibility of the customer to procure unless otherwise stated in this SOW.   
 
7.      Project Phases
 
	Phases
	Description

	Phase 1 - Initiation
	Definition of stakeholders & setup of project tools & introduction call

	Phase 2 - Planning
	Kickoff call, scope adjustments & signoff, creation of initial project timeline

	Phase 3 - Execution
	Training, configuration, testing and activation

	Phase 4 – Acceptance & Transition
	Sign off on production conversion, transition to customer support, post go live services delivery.

	Phase 5 – Project Close
	Project documentation finalized, hand over to corporate services, project retrospective. 


 
8.      Delivery Milestones 
 
	Milestone
	Objective

	Intro Call
	Introduce Key Stakeholders and Review Project Plan

	Planning Complete
	Define and document specifics around:
· Resources/Stakeholders
· Training Scheduled
· Confirmation on events to activate
· Team availability & tools

	System Delivered
	Full core system scope installed and verified, and admin training delivered incl. documentation and access to LMS 

	Post Go Live Support 
	30 days post-production conversion support via the project team. During this time the team continues being the main point of contact and facilitates in parallel a handover to support and provides required customer portal training. 


 
 

10.               Project Assumptions
 
· Customer is on compatible version of SedonaOffice and any other dependent modules. The project length will be extended if the Customer does not meet the minimum SedonaOffice hardware and software requirements. 
· If customer is using SMS capabilities has an active compatible Twilio account or will be signing up at a future state and has reviewed rate schedule for such services. 
· All estimates are provided based on Bold Group current understanding of project scope and conditions.  Should the scope or conditions require a change or reinterpretation, the Change Control process shall be initiated. 
· Bold Group is responsible for performing only the tasks and delivering only the deliverables specifically set forth in this SOW.
· The customer and Bold Group will jointly manage project scope, duration, project plans and resource responsibilities.  The customer will work with Bold Group to determine the impact of scope changes on timelines and resources. The customer understands   that   changes   in   scope   may   impact   the   timeline, resource requirements and budget.
· The implementation will be based on the current GA release of the Bold Group product selected. 
· If updates of the Bold Group software become available during the implementation of the project, these updates will follow the change control procedure and will not be applied without approvals from the customer and Bold Group Project Managers.
­
11.               Special Terms



Perennial Software, LLC dba Bold Group
Company Name (Matching OAF)
Signature

Signature

Printed Name

Printed Name

Title

Title

Date

Date
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