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Statement of Work

In reference to Order Acknowledgement #########

1. Summary of Scope of Work

This SOW covers the itemized services required for the delivery of training and services related to the migration from external data sources to Managely, estimated based on system requirements provided by the Company Name, wherein specified Bold Group resources will be assigned to provide specifically the services in this SOW documented scope. 

2. Client Summary
	Client

	Client Name
	

	Client Phone
	

	Client Email
	

	Client Legacy System
	

	Client Site Address
	



3. Delivery Objective

	Objective Owner
	#
	Objective

	Client
	1
	Ensure any minimum software or hardware requirements are met

	
	2
	Provide current convertible dataset for conversion

	
	3
	Master template completed 

	
	4
	Resource(s) dedicated to auditing current data

	
	5
	Resource(s) to receive admin training 

	
	6
	Dedicated Project Manager 

	
	7
	User Acceptance Testing (UAT) and Cutover Plan 

	Bold Technologies
	1
	Installation of full system scope of core system

	
	2
	Data conversion from external system into Managely ecosystem based on scope definition

	
	3
	Deliver any necessary admin training to enable customer usage of system 

	
	4
	Application Training based on customer subject selection

	
	5
	Application configuration based on scope definition




4. Project Scope Definition

The project scope definition serves as a guideline for both project parties to provide an accepted proof of record around the various possible scope expectations. The “In Scope” section is a representation of all agreed on expectations captured in the project delivery. The “Out of Scope” section summarizes important limitations to the project scope but is not limited to those. 

	In Scope

	· System installation based on full system purchase list 

	· Data conversion of prepared migration data into Managely system based on the Managely Data Conversion Services list. If additional items are negotiated, they must be listed under in scope. 

	· All training will be delivered based on training agenda selection by customer

	· 1 Test Conversions prior to production conversion



	Out of Scope

	· Training on custom workflows/processes not included

	· Professional Services support outside of core business hours (8 AM – 4 PM MTN)

	· Custom Development, Reports and any third-party vendor integration that is not currently integrated with the existing platform

	· Additional data points that do not currently exist in Managely or the Master Template

	· Data “clean up” by Bold Group

	· Post go-live data changes by Bold Group (these are subject to change order)



5. Project Milestones

	Phases
	Description

	Phase 1 - Initiation
	Definition of stakeholders & setup of project tools & introduction call

	Phase 2 - Planning
	Kickoff call, implementation process presentation, scope signoff, creation of initial project timeline

	Phase 3 - Execution
	Data conversion, trainings, included partner integrations, included add-on modules. 

	Phase 4 – Acceptance & Transition
	When the deliverables are completed, customer will sign off on the deliverables and complete UAT. When UAT is complete, the project will be considered complete, and customer will begin productive use. Upon beginning productive use, the transition phase will begin, and customer will be introduced to customer support. Transition is expected to last approximately 4 weeks.  
When the transition phase is complete, the customer support process will begin.  

	Phase 5 – Project Close
	Project documentation finalized, hand over to corporate services. 
· Customer Support review 
· Touch base scheduled with Customer Support team



6. Planned Delivery Timeline

	Milestone
	Objective(s)

	Intro Call
	· Introduction of project teams
· Roles and Responsibilities discussed
· High-Level schedule reviewed
· Project goals agreed upon
· Next Steps reviewed

	Planning Complete
	· Current dataset provided to Bold Group
· Project resources accounted for
· Trainees decided
· Project schedule agreed upon
· Meeting cadence agreed upon

	Application Training Complete
	· Customer understands use of application and how to test
· Cutover plan complete

	UAT
	· Cutover execution begins
· Productive use validated
· Customer tests end-to-end

	Cutover complete
	· Productive use begins
· Transition begins

	Project Complete
	· Lessons learned
· Review of project goals to confirm business objectives met
· Meeting series canceled
· Documentation completed and archived



7. Governance 

The project will be governed by weekly project status calls.

Project calls will be scheduled during the planning phase of the project. 
· Attendees: Core project team members executing the project plan, Project Managers, SMEs as needed.
· Duration: To be decided during planning phase. Half hour – one hour expected.
· Convener: The Bold Group Project Manager will be responsible for creating the meeting, facilitating the meeting, ensuring appropriate resources are in attendance, and sending meeting recap. Microsoft Teams is the “standard” meeting platform. Other options can be discussed during the planning phase if required. 

8. Project Assumptions

· Master Template can be completed by customer within 3 weeks. 
· All estimates are provided based on Bold Group current understanding of project scope and conditions.  Should the scope or conditions require a change or reinterpretation, the Change Control process shall be initiated. 
· Bold Group is responsible for performing only the tasks and delivering only the deliverables specifically set forth in this SOW.
· The customer and Bold Group will jointly manage project scope, duration, project plans and resource responsibilities.  The customer will work with Bold Group to determine the impact of scope changes on timelines and resources. The customer understands   that   changes   in   scope   may   impact   the   timeline, resource requirements and budget.
· The implementation will be based on the current GA release of the Bold Group product selected. 
· Customer data is coming from a single data source and all data points currently exist in Managely and the Master Template.
· If updates of the Bold Group software become available during the implementation of the project, these updates will follow the change control procedure and will not be applied without approvals from the customer and Bold Group Project Managers.
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