Generating and Verifying a Statement of Work (SOW)

BCLD
GROUP

This document provides instructions on how to create a Statement of Work (SOW) and how to verify the SOW.

Navigate to the Quote queue

1.

From the Quote queue, click the quote associate with the customer.

BCLD —

GROUP

it Bold Group Sales  Home
e . R e —— T Sl

B New Quotes
Recently Viewed v %

Accounts v Contacts v Leads v Opportunities Vv Tasks v Calendar

22 items « Updated a few seconds ago

Quote Number v Primary v | Net Amount v |
15 v $122,420.00 t
2 Q-01059 v $1,500.00

v $26,800.00 I
4 §3.280.45 |
S v $93,770.00 !
L] v $4,900.00 {
- v $3.465.00 (

8 v $49,900.00

2. Review all fields in the Required Fields section. IMPORTANT! All fields must be filled out.

NOTE: To edit a field, click the pencil icon, type the information, and save.

Type © Quote

Status @ Draft NO past activity, Past meetings and tasks marked as
done show up here.

Platform © Manitou

from Required Fields
Quote Valid 1/18/2023

To

D Account SOW Fields -
Account Name Phone
Xenoge 111-111-1111

Technologies Test

Primary Billing Email Current Automation
o g 9

Test.billing@test. o

= - com Other

Submitted @ €3 Tk conway

User

Opportunity SOW Fields v
Opportunity Name @
. Perennial SW-
QT Contra 2 Years s s
S Xenoge Te

Technologies
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Generate Order Acknowledgement Form (OAF) and Statement of Work (SOW)

1. Click on the drop-down arrow and select Generate OAF & SOW.
2. Return to the Quote.

+ Foll Edit | Previe
Activity Chatter 1
Filters: All =9t Hine

v Upcoming & Overdue

No activities to show.
Get started by sending an email, scheduling 2 task and more,

No past activity. Past meetings and tasks marked as done show up here.

Verify SOW

Verify the SOW to the information that is on the customer’s account in Salesforce.

1. Verify the SOW Quote Number.

BCLD
Statement of Work S-00015 GROUP

Bold Group Sales Home

In reference to Order Acknowledgement Form (“OAF”)(Q-00015

1. Summary of Statement of Work

This Statement of Work (*“SOW") amends and is made part of that certain OAF
referenced above and the Master Services Agreement by and between Company and
Customer. This SOW details the specific Services to be provided by Company and any
additional terms as applicable. The OAF and SOW are based on information provided
by Customer and Customer’s active participation in completing Customer
Requirements. Any deviations from or alterations to this information may result in
changes to project timelines, required services, and applicable fees. Any such changes
may be subject to the Change Control Procedure. Services not described herein are out
of scope for this SOW and may be subject to additional fees, all such out of scope
services may only be added through the Change Control Procedure.

Related Details

Services delivered subject to this Statement of Work will generally follow the Phases
described below. Additional detail will be provided as part of the project plan delivered
inPhase 2.

2. Verify Client Name compared to Account Name.

|+ Postimplementation services delivery | N -
Phase § - Project Close « Project documentation finalized REqu ired Fields
« Complete transition to customer support
= Project retrospective 1
1. Customer Summary D lﬂ((ol,.ll‘l[ SOW Fll.‘ld$

Client Name Xenoge Technologies Test I

et L »hong

Xeroge Technologies Test

Current AUtomation Software

Other
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3. Verify Client Phone, Client Email, and Client Mailing Address compared to Phone, Primary Contact Email,
and Bill To.

Required Fields
[ Account SOW Fields
Account Name
Xenoge Technologies Test
Current Awtomation Sofrwars
Cther
customer support 0 e COW Ei
* Postimplementation services delivery
Phase 5 - Project Close » Project documentation finalized
= Complete transition to customer support
* Project tive
2. Customer Summary E New Quote SOW Fields
Client Name Xenoge Technologies Test Account Hame
Xenoge Technologies Test
123 Main Street
Zill Ta City @
Anywhere Town
Client Phone 11111111111 Bill T
Client Email nE@testcom Anysats
client Mailing Address 123 Main Street Anywhere Town, AnyState 00000
Client Legacy System Other
Client Install Site Address 123 Main Strest
Anywhere Town, AnyState 00000
client Desired Go Live Date 02,/24/2023

4. Verify Client Legacy System compared to Current Automation Software.

1. Customer Summary
Client Name Henoge Technologies Test
Required Fields
[ Account SOW Fields

Client Phone 111-111-1111
Client Email Test.billing@test.com Account Name Bhone
Client Mailing Add 123 Main Streat Anywhere Town, AnyState 00000 T i - 1499 T

ient Mailing Address ain Street Anywhere Town, AnyState ?.E"C;E echnologies Test <1
Client Legacy System [ Other 1 IR R
Client Install Site Address 123 Main Street ompuon o

Anywhere Town, AnyState 00000

Client Desired Go Live Date 02/24/2023
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5. Verify Client Install Site Address compared to Ship To address.

2. Customer Summary

Client Mailing Address

Client Name Xenoge Technologies Test ]
Client Phone 111-111-1111
Client Email iﬁﬂ(ﬁg@Mwm

123 Main Street Anywhere Town, AnyState 00000

Client Legacy System Other
Client Install Site Address 123 Main Street
Anywhere Town, AnyState 00000

Client Desired Go Live Date

02/24/2023

E Mew Quote SOW Fields

guant Name

enoge Technologies Test

Eill To Street
123 Main Street

Bill To City iy
Anywhere Town

Bil T State e
AnyState

Bill Tor Postal Code

00000

Platfarm i

Manitou

Account Contact @

Secount Contact Title

Ship To Street )
123 Main Street
Ship Ta City i
Arywhere Tawn
Ship Ta State
Aryatate

Ship Ta Posi

Qo000

6. Verify Client Desired Go Live Date compared to Expected Go Live.

2. Customer Summary

Client Name

Xenoge Technologies Test

[} Account SOW Fields

nt Nama
Xenoge Technologies Test
Current Auto
Other

Client Phone

111-111-1111

Opportunity SOW Fields

Oppo Narra @
Bold Tach.Xanogs Tachnalogies Test-

Client Email

Test.billing@test.com

Client Mailing Address

123 Main Street Anywhere Town, AnyState 00000

Client Legacy System
Client Install Site Address

Client Desired Go Live Date

Other

123 Main Street
Anywhere Town, AnyState 00000

LT ]

Expected Go Live
3/9/2023

» sdfih

o hasaflh
* dasfsdfhin
o khsdfalich

Required Fields

Bhone

111-111-1111

Awaiting Discovery Ca

7. Verify SOW Training and Services compared to Quote Lines.

3. Professional Service Hours

The following professional service hours

executed to add additional hours,

of this SOW. If additional hours are necessary to provide the services for any reason,
such changes will be subject to the Change Control Procedure. If the hours provided
below are exhausted for any reason, Company will suspend services until a new OAF Is

by service type are included for the purposes

v QY Item Description
1|2 Hour(s) Sat-up and Set-up and Configure main Manitou DE/APP
Configure main Server
Manitou DB/APP
Server
22 One Install Steaith Addtional Steaith server set-up and
Tine Fee Server configuration. Includes necessary cabling/data
taps between receiver(s) and server. Not to
xceed 5 hours.
31 One Instalt Boldnet Additional Boldnet server set-up and
Tiene Fee Server configuration. Includes necessary cabling/data
taps between receiver(s) and server. Not to
exceed 5 hours,
41 One Install Addtional MediaGatewayserver set-up and
Time Fee Includes y o
Server taps between receiver(s] and server. Not to
suceed 5 hours.
LNE Hour{s) Onsite Technical Onsite Technical Services
Services
61 Hour{s) Data Cotwersion Data Conversion Anadysis: Bold will perform an
Anatysis extersive analysis of your current system data to
determine a plan to electronically convert it to
the Manitou system.

Related Details
B3 ordes)
Order Number Account Name Status. Order Amount
00 Activated £122.420.00 -
ew A
& quote Lines (6-)
Line Name Mumber Product Cruantity
Concurrent Users Mai.. 700 -
700 bl
2 10,000.00 b
2 10,000.00 b
3 100 -
3 100 =
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8. Verify SOW Special Terms compared to Special Terms.

8. Special Terms

Special terms

1. Term1

2. Term2

* Option 1
= option 2
This Is bold

n Account SOW Fields

Account Name
Xenoge Technologies Test
Current Automation 5

Other

Opportunity SOW Fields

MNarre @

S recls! Tarms

s sdfih

s hasafijh

o dasfsdfhih
khsdfalich

Required Fields

ount Namg

e Technol

3r9/2023

Stage
Awaiting Discovery Ca

9. Verify SOW Requirements.

Exhibit A - Requirements

Set-up and Configure main Manitou DB/APP Server

1. Customer Requirements,
Customer is bk for the following Customer

q

Lorem ipsum dotor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aligua. Ut enim ad minim venkam, quis nostrud exercitation
ulfamco laboris nisi ut sfiquip ex ea commodo consequat. Duis aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt in culpa qui offics deserunt mollit anim id est
laborum.

2. Company Requirements
Company is responsible for the following Company

Lorem Ipsum dolor sit amet, consectetur adepiscing elit, sed do efusmod tempor incididunt
ut labore et dolore magna aliqua. Ut enim ad minim venéam, quis nostrud exercitation
uliamco laboris nisl ut aliquip ex #a commodo consequat. Duls aute irure dolor in
reprehenderit in voluptate velit esse cillum dolore eu fugiat nulla pariatur. Excepteur sint

cat cupidatat non proident, sunt in culpa qui officia deserunt mollit anim id est
laborum

3. Additional Notes and Requirements

Lorem ipsumn dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt
ut labore et dolore magna aliqua. Ut enim ad manim venéam, quis nostrud exercitation
ullamco laboris nisi ut aliquip ex ea commodo consequast. Duis aute irure dolor in
reprohenderit in voluptate velit esse cillum dolore eu fuglat nulla pariatur. Excepteur sint

Bold Group

To view a video of this process, click here.
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